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Definitions 

Participants of the VICT3R Consortium are referred to herein according to the following codes: 

1. UNIVERSIDAD POMPEU FABRA (UPF) 

2. SYNAPSE RESEARCH MANAGEMENT PARTNERS SL (SYNAPSE) 

3. FRAUNHOFER GESELLSCHAFT ZUR FORDERUNG DER ANGEWANDTEN FORSCHUNG EV (ITEM) 

4. GRITSYSTEMS AS (grit42) 

5. TECHNISCHE UNIVERSITAT DORTMUND (TUDO) 

6. PHUSE CUIDEACHTA FAOI THEORAINN RATHAIOCHTA (PHUSE) 

7. MEDBIOINFORMATICS SOLUTIONS SL (MBIS) 

8. BARCELONA SUPERCOMPUTING CENTER CENTRO NACIONAL DE SUPERCOMPUTACION (BSC CNS) 

9. UNIVERSITAT KONSTANZ (UKON) 

10. DECIPHEX LIMITED (Deciphex) 

11. ORGANON SRL (Organon) 

12. SYNCWORK AKTIENGESELLSCHAFT (Syncwork) 

13. VRIJE UNIVERSITEIT BRUSSEL (VUB) 

14. BAYER AKTIENGESELLSCHAFT (Bayer) 

15. MERCK KOMMANDITGESELLSCHAFT AUF AKTIEN (MKDG) 

16. AMGEN RESEARCH (MUNICH) GMBH (Amgen) 

17. ASTRAZENECA UK LIMITED (AZ) 

18. BASF SE (BASF SE) 

19. BOEHRINGER INGELHEIM INTERNATIONALGMBH (BII) 

20. BRISTOL-MYERS SQUIBB COMPANY CORP (BMS) 

21. INCYTE BIOSCIENCES DISTRIBUTION B.V (Incyte BD) 

22. INSTEM SCIENTIFIC LIMITED (Instem) 

23. IPSEN INNOVATION SAS (IPSEN) 

24. JANSSEN PHARMACEUTICA NV (Janssen) 

25. NOVARTIS PHARMA AG (Novartis) 

26. NOVO NORDISK A/S (Novo) 

27. ORION OYJ (Orion) 

28. PFIZER INC (Pfizer) 

29. F. HOFFMANN-LA ROCHE AG (ROCHE) 

30. SANOFI-AVENTIS DEUTSCHLAND GMBH (Sanofi) 

31. TAKEDA PHARMACEUTICALS INTERNATIONAL AG (TPIZ) 

32. UCB BIOPHARMA (UCB) 

33. ABBVIE INC (AbbVie) 
 

Grant Agreement   The agreement signed between the beneficiaries and the IHI for the 

undertaking of the VICT3R project (101172693). 

Project   The sum of all activities carried out in the framework of the Grant Agreement. 

Consortium   The VICT3R Consortium, comprising the above-mentioned legal entities. 

Consortium Agreement   Agreement concluded amongst VICT3R beneficiaries for the implementation 

of the Grant Agreement (GA). Such an agreement shall not affect the parties’ 

obligations to the Community and/or to one another arising from the GA. 
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List of Abbreviations 

AMED – Japan Agency for Medical Research and Development 

ANC – Associated Network of CROs 

ASPIS – Animal-free Safety assessment of chemicals: Project cluster for Implementation of novel 

Strategies (cluster including H2020-funded projects ONTOX, RISK-HUNT3R and PrecisionTox) 

BfArM – Federal Institute for Drugs and Medical Devices, Germany 

BfR – Federal Institute for Risk Assessment, Germany 

CDISC – Clinical Data Interchange Standards Consortium 

CRO – Contract Research Organisation 

ECHA – European Chemicals Agency 

ECVAM, JCR – European Centre for the Validation of Alternative Methods, European Commissions 

Joint Research Centre 

EFSA – European Food Safety Authority 

EMA – European Medicines Agency 

EPA – U.S. Environmental Protection Agency 

EPAA – European Partnership for Alternative Approaches to Animal Testing 

EU – European Union 

FDA – U.S. Food and Drug Administration 

HESI – Health and Environmental Sciences Institute 

ICCVAM – Interagency Coordinating Committee on the Validation of Alternative Methods 

IHI – Innovative Health Initiative 

JPMA – Japan Pharmaceutical Manufacturers Association 

MEB – Medicines Evaluation Board, Netherlands 

NGO – Non-Governmental Organization 

NHPig – Reducing non-human primates in non-clinical safety assessment: The European initiative on 

minipig and micropig models (IHI-funded public-private partnership) 

NICEATM / ICCVAM – U.S. National Toxicology Program Interagency Center for the Evaluation of 

Alternative Toxicological Methods / Interagency Coordinating Committee on the Validation of 

Alternative Methods 

OECD – Organisation for Economic Co-operation and Development 

PAASP – Partnership for Assessment and Accreditation of Scientific Practice 

PHUSE – The Global Healthcare Data Science Community 

PMDA – Pharmaceuticals and Medical Devices Agency, Japan 

RP – Reporting Period 

SCCS – Scientific Committee on Consumer Safety 

SEND – Standard for Exchange of Nonclinical Data 

SRAB – Scientific and Regulatory Advisory Board 

VCG – Virtual Control Group 

WP – Work package  

3Rs – Replacement, Reduction, and Refinement (of animal use in research) 
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Executive Summary 

Deliverable 10.1 (D10.1) outlines the initial Communication and Dissemination Strategy for the VICT3R 

project. This strategy will be regularly updated throughout the project’s duration to ensure alignment 

with evolving activities and operational needs. Flexibility will be a key component of the strategy, 

allowing it to adapt as required. 

D10.1 ensures that communication and dissemination efforts align with IHI rules and requirements. 

The initial considerations addressed in this deliverable include: 

• Building the project identity: Providing sufficient materials to all partners to enable effective 

and efficient work across the project. 

• Stakeholder analysis: Identifying and analysing key stakeholders within the project’s context 

to help define target audiences and guide communication efforts. This will allow for 

prioritizing tasks and tailoring strategies accordingly. 

• Selecting appropriate tools and channels: Identifying specific communication tools and 

channels that best suit each target audience. 

As the project progresses, this strategy will be further refined, supported by the Midterm Plan and 

Report (D10.4, M21) and the Final Report (D10.6, M42). 

Effective liaison between internal and external communication will be another essential tool for 

maximizing engagement throughout the project. 

This document also includes detailed guidelines for the approval, reporting, and monitoring of all 

communication and dissemination activities. The activities delivered up to the submission date are 

included as an annex to this document. 
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Introduction 

Effective external communication and dissemination are crucial for promoting the VICT3R project, 

engaging stakeholders, sharing results and ensuring transparency with the broader community. Clear, 

strategic communication and dissemination are key to maximizing the impact of the project’s 

outcomes, fostering collaboration, and facilitating the adoption of its findings. VICT3R aims to 

revolutionize toxicology research by replacing up to 25% of animals used in experimental studies with 

Virtual Control Groups (VCGs), setting new standards for ethical research practices. 

To support these objectives, the project WP10 (Dissemination and Sustainability) has been designated 

to create the necessary environment and infrastructure for communication and dissemination 

activities. In this initial phase, we have conducted a stakeholder mapping exercise, evaluated key tools 

for project communication (including branding and shared materials), and identified the most 

effective channels to reach our target audiences. These include the project website, social media 

platforms, and a comprehensive conference plan. 

Throughout the project, effective communication and dissemination will play a vital role in driving 

meaningful changes in thinking, behaviour, and policy. By increasing visibility and fostering 

engagement with key stakeholders, VICT3R can pave the way for the widespread adoption and 

implementation of VCGs in regulatory science and beyond. 

The following principles will guide all communication and dissemination activities across the project: 

• Clarity: Ensure messages are clear and accessible. 

• Consistency: Maintain unified tone and branding. 

• Engagement: Actively build relationships with stakeholders. 

• Timeliness: Communicate relevant information promptly. 

• Transparency: Uphold openness to build trust. 

• Compliance: Follow applicable regulations and guidelines. 

By following these guiding principles, VICT3R aims to maximize its impact, foster stakeholder 

collaboration, and support the regulatory acceptance of the VCG concept. 

In the context of the project, communication and dissemination are closely linked and mutually 

reinforcing activities. However, they serve different strategic purposes: 

• Communication refers to the broad activity of reaching out to any audience, scientific, 

regulatory, industrial, public or media, with the aim of informing them about the project, its 

purpose, progress, and results. It supports awareness, transparency, stakeholder 

engagement, and visibility across the project’s lifespan. 

• Dissemination is more specifically focused on the structured and purposeful sharing of 

validated results, data, tools, and methodologies. It aims to promote the uptake, application, 

and further development of these outputs by target users, especially within scientific, 

regulatory, and industry communities. 
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. 

TERM PURPOSE TARGET AUDIENCES EXAMPLE ACTIVIES 

COMMUNICATION 

➢ Sharing information
about the project and its 
progress / results to 
engage and inform 

➢ Broad audience – public,
media, policymakers, 
regulators, scientists 

➢ Website, social media,
newsletters, press 
releases, interviews 

DISSEMINATION 

➢ Sharing concrete results
and outputs for uptake 
and use 

➢ Expert audience –
regulators, researchers, 
industry stakeholders 

➢ Peer-reviewed
publications, technical 
reports, conference 
presentations, webinars, 
workshops 

Table 1. Distinction between communication and dissemination activities in the context of the VICT3R project. 

By combining effective communication and targeted dissemination, VICT3R ensures both visibility and 

impact, supporting broad societal awareness while facilitating the scientific and regulatory acceptance 

of VCGs. 

1. Stakeholder Analysis for VICT3R

Effective communication and dissemination are essential for the success of any project. Given 

VICT3R’s goal of achieving regulatory acceptance for the VCG concept, a strong outreach strategy is 

even more vital. By identifying and engaging key stakeholders early on, the project can enhance its 

impact, build trust, and facilitate the adoption of VCGs in regulatory science and beyond. Tailoring the 

communication approach for each stakeholder group ensures that VICT3R’s message is effectively 

conveyed, and its objectives are met. The stakeholder groups relevant to VICT3R are outlined in Table 

2.



     

 

         

TYPE OF 
STAKEHOLDER 

KEY STAKEHOLDERS GOALS COMMUNICATION STRATEGY 

1. REGULATORY 
AUTHORITIES AND 
GUIDELINE-
SETTING BODIES* 

➢ EMA, FDA, ECHA, EFSA, OECD,  
ECVAM /JRC, EPA, EPAA, NICEATM / 
ICCVAM, SCCS 

➢ National regulatory bodies in key 
regions (e.g., Europe, Japan, etc.) 

➢ Achieve regulatory acceptance of the VCG 
concept. 

➢ Ensure alignment with current regulatory 
frameworks for safety testing and toxicology 
studies. 

➢ Contribute to future regulatory guidance 
regarding the VCG concept 

➢ Direct engagement through formal presentations, workshops, and 
technical reports as well as submissions through official 
qualification processes. 

➢ Incorporation of representatives from these organizations into the 
project Scientific and Regulatory Advisory Board (SRAB). 

➢ Regular updates on progress, with a focus on scientific validation 
and regulatory compliance. 

➢ Formal dissemination of findings through publications & conferences. 
➢ Tailored one-on-one discussions and meetings to address specific 

regulatory concerns. 
➢ Initiation of guidance documents describing VCG application. 

2. SCIENTIFIC 
COMMUNITY AND 
RESEARCHERS 

➢ Academic researchers in toxicology, 
pharmacology, data science and 
regulatory science. 

➢ Research institutions and universities 
conducting animal testing studies, 
NGOs bringing together academia, 
industry, and regulatory agencies to 
advance research in toxicology, safety 
sciences, & risk assessment (e.g., HESI). 

➢ Build awareness and credibility around the 
VCG concept. 

➢ Encourage adoption of VCGs in research 
methodologies and experimental design. 

➢ Engage researchers in the development and 
refinement of the VCG approach. 

➢ Publishing research findings in peer-reviewed journals. 
➢ Presentations at key scientific conferences and symposia. 
➢ Organization of workshops and webinars to explain the VCG 

concept and gather feedback. 
➢ Leveraging open access platforms for wide dissemination of results. 

3. INDUSTRY 
PARTNERS 

➢ Pharmaceutical, crop science, chemical 
and biotechnology companies. 

➢ Contract research organizations (CROs) 
involved in preclinical and toxicology 
testing. 

➢ Promote the adoption of VCGs for reduction 
of animal use in industry settings. 

➢ Increase understanding of how VCGs can 
enhance efficiency in drug development and 
testing. 

➢ Ensure industry compliance with emerging 
regulations around animal testing. 

➢ Targeted outreach through industry-focused conferences, 
workshops, and roundtables. 

➢ Development of case studies and white papers demonstrating the 
value and application of VCGs in industry. 

➢ Providing of training materials and guidelines to facilitate the 
integration of VCGs into existing processes. 

4. ANIMAL 
WELFARE 
ORGANIZATIONS 

➢ Animal rights groups and advocacy 
organizations (e.g., Eurogroup for 
Animals, Humane World for Animals 
(former HSI)). 

➢ Demonstrate how the VCG concept can 
significantly reduce animal testing in 
scientific research (3R contribution). 

➢ Providing of regular updates on the progress and success of the 
VCG concept through reports and newsletters. 

➢ Engage in dialogue and collaboration with key organizations to 
discuss ethical considerations and benefits for animal welfare. 
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➢ NGOs focused on reducing animal 
testing in scientific research. 

➢ Build support for regulatory changes that 
allow for the acceptance of VCGs replacing 
live animal control groups. 

➢ Highlight the ethical advantages of VCGs in project reports and 
public outreach campaigns. 

➢ Leverage media and social media platforms to amplify the message 
of reducing the use of animals in research. 

5. GOVERNMENT 
BODIES AND 
POLICY MAKERS 

➢ EU policymakers, national governments, 
and intergovernmental organizations. 

➢ Health and safety regulatory bodies 
setting policy for animal testing in 
pharmaceutical and chemical approval 
processes and bodies setting related 
data standards (e.g., CDISC). 

➢ Influence policy changes that recognize VCGs 
as a valid alternative to animal testing. 

➢ Ensure that VICT3R's findings are considered 
when drafting new legislation or updating 
existing regulations or recommendations. 

➢ Engage through policy briefs, position papers, and meetings with 
representatives from these bodies. 

➢ Advocate for the inclusion of VCGs in national and international 
regulations and recommendations. 

➢ Foster relationships with key policymakers through strategic 
partnerships and advisory boards. 

➢ Use high-level conferences and seminars to present evidence of the 
viability of VCGs to influence policy recommendations. 

6. THE GENERAL 
PUBLIC AND 
MEDIA 

➢ Broader society concerned with ethical 
practices in science. 

➢ Journalists, bloggers, and influencers in 
science, ethics, and technology sectors. 

➢ Increase public understanding of the ethical 
challenges associated with the use of animals 
in pharmaceutical research. 

➢ Build support for alternatives like VCGs 
through clear, accessible communication. 

➢ Gain media coverage to highlight VICT3R's 
positive impact on animal welfare and 
scientific innovation. 

➢ Develop public-facing materials (e.g., infographics, videos, social 
media posts) explaining VCGs in simple terms. 

➢ Media outreach to feature VICT3R in popular science & news outlets 
➢ Use the project’s website and social media to engage with the 

public and respond to inquiries. 

7. PROJECT 
PARTNERS / 
INTERNAL 
STAKEHOLDERS 

➢ All partners involved in the VICT3R 
project, including industry, CROs, SME 
and academic partners. 

➢ Ensure effective internal communication to 
align efforts across work packages. 

➢ Maintain ongoing collaboration and 
information sharing among project partners. 

➢ Regular internal updates through meetings, emailing, periodic 
bulletins, shared document repository (e.g., SharePoint, Teams). 

➢ Ensure smooth communication across the consortium to facilitate 
collaboration and input at all stages of the project. 

➢ Foster a sense of ownership and commitment to project goals 
through internal workshops and team-building activities. 

Table 2. VICT3R Stakeholder map. 



     

 

         

Additionally, a classification has been established for the above groups in primary, secondary and 

tertiary stakeholders following the below rationale: 

• Primary stakeholders are those whose direct involvement is essential for the regulatory 

acceptance and scientific validation of the VCG concept. Without them, the project's core 

objectives cannot be achieved. 

• Secondary stakeholders support the project’s success but do not have the immediate power 

to influence regulatory outcomes or scientific results. Their role is important for broader 

adoption and implementation of VCGs. 

• Tertiary stakeholders help in raising awareness and gaining public and societal support, but 

they do not directly influence the technical or regulatory progress of the project. 

TYPE OF 
STAKEHOLDER 

DEFINITION STAKEHOLDERS AND REASONING 

1. PRIMARY 
STAKEHOLDERS 

➢ Stakeholders whose 
engagement is critical to 
the success of the 
project and whose 
actions directly influence 
the adoption of the VCG 
concept. 

➢ Regulatory Authorities and Guideline-setting Bodies: The 
primary goal of VICT3R is to gain regulatory acceptance of the 
VCG concept. Without the endorsement and approval of 
regulatory authorities, the project cannot achieve its long-
term goals, making them the most crucial stakeholders. 

➢ Scientific Community, Researchers and Industry Partners: 
Their work in toxicology and related fields is essential for 
validating and demonstrating the scientific credibility of VCGs. 
Their support and adoption of VCGs are critical for proving 
the methodology and gaining wider acceptance. 

2. SECONDARY 
STAKEHOLDERS 

➢ Stakeholders that have 
an important, but 
indirect role in 
supporting the project’s 
objectives. While their 
actions may not directly 
influence regulatory 
approval or scientific 
validation, their support 
is still necessary for 
broader acceptance and 
impact. 

➢ Animal Welfare Organizations: Critical for public advocacy 
and ethical support, which will help ensure that the VCG 
concept is seen as a viable method for the reduction of animal 
use. Their involvement will help in promoting public support, 
though their role is secondary in the formal regulatory 
process. 

➢ Government Bodies and Policymakers: Important for 
advocating for regulatory changes that recognize VCGs, but 
they are not the direct decision-makers in the regulatory 
approval process. Their influence is significant in terms of 
supporting or influencing policies, but they are secondary to 
regulators. 

3. TERTIARY 
STAKEHOLDERS 

➢ These stakeholders, 
while important for long-
term sustainability and 
visibility, do not play a 
direct role in achieving 
project objectives. Their 
engagement helps to 
build public awareness 
and broader societal 
support. 

➢ General Public and Media: While public awareness is 
important for fostering a positive perception of the project, 
the general public and media have a less direct influence on 
the technical and regulatory aspects of the VICT3R project. 
Their support will help in gaining societal acceptance and 
impact. 

➢ Internal Stakeholders: While the project partners are crucial 
to the day-to-day execution of the project, they are internal 
stakeholders. Effective internal communication is important 
for coordination, but from a communications perspective it 
does not have the same external influence as the primary or 
secondary stakeholders. 

Table 3. Stakeholder classification. 
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2. Communication and Dissemination Plan 

The initial stakeholder mapping and analysis for VICT3R has focused on identifying key audiences and 
stakeholder groups that are crucial for advancing the development of the VCG concept and ensuring 
its regulatory acceptance. This analysis highlighted areas of interest, communication needs, and the 
role each group plays in the success of the project. 
 
Based on this exercise, five key communication objectives have been defined for VICT3R, summarised 
in the below graphic. 
 

 

Throughout the project, the partners within WP10 involved in communication and dissemination tasks 
will proactively engage with the project leadership team and consortium members to ensure the 
above objectives remain aligned with the evolving operational goals, milestones, and challenges of 
VICT3R. By consistently supporting the external communications and dissemination efforts of VICT3R 
partners, we aim to synchronize messaging, maximize stakeholder engagement, and ensure effective 
outreach across all project phases. Examples of how these objectives have already been put into 
practice for engaging with the different stakeholder groups during the first months of project, are 
provided in section 3. 

 

Figure 1. VICT3R communication and dissemination objectives. 



 

 

Page  13 

D10.1 FIRST PLAN FOR DISSEMINATON AND COMMUNICATION ACTIVITIES 

2.1. Tools and Channels 

Effective communication and dissemination of VICT3R’s achievements require the use of diverse tools, 

channels, and materials to reach the identified stakeholder groups. The VICT3R consortium has begun 

developing and producing the necessary tools and channels to implement the communication plan. 

This section outlines the key tools and channels that will be utilised throughout the project, with the 

flexibility to adapt or create new tools as needed to ensure effective communication. 

2.1.1 VICT3R Logo  

The VICT3R logo was designed with several key visual elements in mind to reflect the project's core 

objectives and values: 

• Animal paw representation: Symbolising the ethical shift towards reducing animal use in 

research. 

• Transition from “real” to digital: Interconnected nodes representing the move from 

traditional animal testing to the adoption of VCGs. 

• Focus on the 3Rs: Highlighting the project’s goal of advancing the principle of reduction in 

animal testing. 

• Study group comparison: Illustrating the design of usual toxicology studies, which typically 

involve one control group (to be replaced with a VCG) and three study groups. 

• Legacy of eTRANSAFE: Reflecting the connection to the previous IMI2 eTRANSAFE project, 

incorporating elements like its colour scheme and arrow (symbolising expansion and growth) 

motif to maintain continuity. 

The design of the logo visually incorporates these considerations, as shown in Figure 2. 

Figure 2. Visual design considerations for the VICT3R Logo. 
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Based on these considerations, multiple versions of the logo were developed to suit various uses. One 

version features the paw symbol, composed of an arrow and nodes, as a standalone icon. This allows 

for immediate recognition of VICT3R without needing to display the project acronym. 

The key attributes of the logo, as illustrated in the figure below, are: 1) Easily recognizable, 2) Simple 

and clear, 3) Versatile and flexible, and 4) A powerful icon. 

2.1.2 VICT3R Branding 

In addition, several branding materials have been created for the project and are available to all 

project partners. These resources aim to ensure consistent branding and streamline communication 

efforts across the consortium. These include:  

Templates (available on the project SharePoint (General –> Templates folder)): 

• Slide deck (.ppt) 

• Poster templates (.ppt) 

o Horizontal 

o Vertical 

• Internal document template (.doc) for minutes and other internal communications 

• Deliverables template 

 

Figure 3. VICT3R logo versions. 

https://synapsemanagers.sharepoint.com/sites/VICT3R/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FVICT3R%2FShared%20Documents%2FGeneral%2FTemplates&viewid=7c66d521%2Db2df%2D4e22%2D8ba5%2Daee5da43474c
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Additional branding materials and guides (available on the project SharePoint (General –> 

Communications folder)): 

• Initial press release (Annex 1) along with a Launch toolkit (Annex 2), designed to support 

partners when the project was publicly launched on 16 September 2024. The toolkit includes: 

o General guidelines and key links to the project website and social media channels 

o Key messages and example social media posts 

o Social media cards: 

▪ Standard (featuring the project name and acronym) 

▪ Quote (featuring quotes from the project coordinator and industry lead) 

• Conference tracker: Aimed at gathering information on conferences where VICT3R could be 

and is presented. Partners have been requested to update the tracker, and reminders on 

upcoming abstract submission deadlines are circulated by email by the communications group 

at SYNAPSE. 

• One-pager (Annex 3): An overview document explaining VICT3R in a nutshell. 

• Communication and Dissemination Guidelines (Annex 4): Guidelines on the proper use of 

logos, acknowledgement, disclaimer, project templates, and approval timelines for 

dissemination activities.   

2.1.3 Communication Channels 

To effectively engage with external audiences and share key updates, the VICT3R project utilizes 

several online platforms. The VICT3R website serves as the central hub for project information, news, 

and resources. Additionally, we maintain active accounts on LinkedIn and Bluesky to expand our 

reach, share insights, and foster collaboration with the wider community. These platforms ensure 

consistent, transparent communication with external stakeholders and the general public. While the 

project also has an X account, it has been decided to pause activity on this platform and focus efforts 

on the aforementioned channels. 

Internally, the project publishes a periodic bulletin, which provides concise updates, key 

developments, and important reminders for consortium members. The first issue was released in 

December 2024. Externally, the project is preparing its first newsletter, aimed at informing 

stakeholders, collaborators, and the broader community about VICT3R’s progress, achievements, and 

activities. This first edition is being finalized alongside this deliverable. 

VICT3R website 

The first version of the website (www.vict3r.eu) was launched as a one-page site, featuring the 

following sections: 

• About Us 

• Our Mission 

• Our Partners 

• Contact 

https://synapsemanagers.sharepoint.com/sites/VICT3R/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FVICT3R%2FShared%20Documents%2FGeneral%2FCommunication&viewid=7c66d521%2Db2df%2D4e22%2D8ba5%2Daee5da43474c
https://synapsemanagers.sharepoint.com/:x:/r/sites/VICT3R/_layouts/15/Doc.aspx?sourcedoc=%7BFF374EE1-7E65-4D6B-A51A-64D9C2008302%7D&file=Conference_tracker.xlsx&action=default&mobileredirect=true
https://synapsemanagers.sharepoint.com/sites/VICT3R/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FVICT3R%2FShared%20Documents%2FGeneral%2FCommunication%2FCommunication%20%26%20Dissemination%20Guidelines&viewid=7c66d521%2Db2df%2D4e22%2D8ba5%2Daee5da43474c
http://www.vict3r.eu/
https://www.linkedin.com/company/ihi-vict3r/
https://bsky.app/profile/ihi-vict3r.bsky.social
https://x.com/ihi_vict3r
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At the time of writing this deliverable, a more comprehensive version of the website is launched. The 

final website will serve as a dynamic and evolving platform, with additional sections created as needed 

throughout the project. The structure, launched on 25 February 2025 includes: 

• Home 

• About 

o Project 

o VICT3R Community 

o Work Packages 

o Facts and Figures 

• Results 

o Publications 

o Related Publications 

o Public Deliverables 

o Public IT Tools 

• News 

o Latest News 

o Minds Behind VICT3R 

o Newsletters 

o Training 

• Contact 

Figure 4. VICT3R homepage. 
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LinkedIn Account 

The project LinkedIn account (https://www.linkedin.com/company/ihi-vict3r/) has served as the 

principal platform for project communication in these first months of the project. 

The most important metrics during this time include: 

• High level metrics: 1 September 2024 – 12 February 2025 (all-time) 

 

• Recent metrics - Impressions: 1 January 2025 – 1 February 2025 (trend) 

 

https://www.linkedin.com/company/ihi-vict3r/
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• Total followers: 544

• Recent metrics - followers: 1 January 2025 – 1 February 2025 (trend)
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• Performance compared to similar projects and initiatives: last month 2025 (trend) 

 

Bluesky Account 

Since January 2025, VICT3R is also present on Bluesky (https://bsky.app/profile/ihi-vict3r.bsky.social). 

(currently 23 followers) 

3. Communication and Dissemination Activities to Date 

In the initial months of the project, several activities have been carried out to engage with the 

stakeholders identified in the stakeholder mapping exercise and to align with the established 

communication & dissemination objectives. Highlights of these activities are listed below, linked to 

each stakeholder group. 

 

 

https://bsky.app/profile/ihi-vict3r.bsky.social
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TYPE OF 
STAKEHOLDER 

COMMUNICATION ACTIVITIES CARRIED OUT 

1. REGULATORY
AUTHORITIES AND 
GUIDELINE-
SETTING BODIES* 

➢ Scientific Advice Procedure (Qualification of VCGs) is ongoing with EMA.
➢ VICT3R has also been invited by the EMA 3RsWP to give a talk on our experiences in the ongoing qualification

process at the EMA 3Rs Working Party (3RsWP) annual stakeholders meeting on 02 April 2025. The EMA’s 3RsWP 
advises the agency’s committees on all matters concerning the use of animals in the regulatory testing of medicines 
with a particular focus on 3Rs.  

➢ VICT3R was also presented at the Japan Pharmaceutical Manufacturers Association (JPMA) meeting on 17 January
2025, with the presence of representatives from the Japanese regulatory authorities AMED and PMDA and the 
Japanese government. 

➢ Representatives from regulatory bodies and guideline-setting bodies (ECHA, MEB, OECD, ECVAM/JCR, BfArM, BfR)
have been incorporated in the project Scientific and Regulatory Advisory Board (SRAB): 
https://www.vict3r.eu/vict3r-community/. Some of these regulatory representatives initially formed part of the 
EMA Scientific Advice Procedure for VICT3R. Contacts have also been established with other regulatory 
representatives for their involvement in the SRAB, namely FDA, EFSA, NICEATM, EPAA, EPA. 

2. SCIENTIFIC
COMMUNITY AND 
RESEARCHERS 

➢ First VICT3R overview article has been published in Toxicologic Pathology. Available Open Access at the UPF
repository. 

➢ Several presentations at key scientific conferences and symposia have already been given and further are being
scheduled. For details, consult Annex 5 – Dissemination Tracker. 

➢ Organization of the VICT3R: Virtually Speaking webinar series: https://www.vict3r.eu/training/.
➢ Sections for Public IT Tools, Publications and Related Publications have been created on the project website, Results

section: https://www.vict3r.eu/. 
➢ Key collaborations are underway with academic research groups in neurodegeneration to standardize data for

integration into VICT3R. The goal is to promote the adoption of “SENDification” in academic research, an area 
where this approach is yet to be implemented. 

➢ VICT3R is also collaborating actively with The Health and Environmental Sciences Institute (HESI) on several fronts
to extend the CDISC SEND standard to VCGs. HESI has also requested an intro presentation of VICT3R for their next 
biannual meeting taking place in Washington on 4-5 June 2025: HESI Conference Series - HESI - Health and 
Environmental Sciences Institute.  

➢ VICT3R is also forging collaborations with other consortia and initiatives. In this sense, Memoranda of
Understanding are being prepared with the ASPIS cluster and the IHI NHPig project. Collaboration with the PAASP 
network has also been established. A representative from PAASP will be delivering the VICT3R: Virtually Speaking 
webinar on Study Reproducibility and Robustness in April 2025. The webinar will be open to external participants. 

3. INDUSTRY
PARTNERS 

➢ VICT3R is working on incorporating several interested CROs to the VICT3R ANC (Associated Network of CROs)
through specific agreements. 

4. ANIMAL
WELFARE 
ORGANIZATIONS 

➢ VICT3R has established connections with EuroGroup for Animals and Humane World for Animals (formerly HSI).
➢ In late 2024, teleconferences were held with EuroGroup for Animals to share updates on the project’s progress. As

part of this collaboration, VICT3R has also been invited to contribute to the “Lab of Tomorrow” short video 
initiative. Interviews with the Project Coordinator and Project Lead have already been recorded and will be 
published in the coming months.  

➢ Several contacts and teleconferences have been held with Humane World for Animals between late 2024 and early
2025 and a joint article is currently in progress, which will be followed by a collaborative training activity, expected 
to take place in fall 2025 – spring 2026. 

➢ The ethical benefits of VCGs remain a core focus in all VICT3R communications. A LinkedIn post published on World
Animal Day (4 October 2024) serves as a strong example of this effort: 
https://www.linkedin.com/feed/update/urn:li:activity:7247890069808705537 

5. GOVERNMENT
BODIES AND 
POLICY MAKERS 

➢ VICT3R was showcased at the 2nd Commission Conference on the Roadmap to phase out animal testing for chemical
safety assessments held in Brussels on 25th of October. The project was recognized as a key contributor to the 
European Commission's efforts to reduce animal use in safety assessments. The conference provided a valuable 
platform for engagement, leading to numerous stakeholder interactions with policymakers, government and 
regulatory bodies, and animal welfare advocates. 

➢ VICT3R was also invited to join the EPAA Animal-Free Chemical Safety Assessment (AF-CSA) Conference, that took
place 4-6 March 2025. 

https://www.ema.europa.eu/en/homepage
https://www.jpma.or.jp/english/index.html
https://www.jpma.or.jp/english/index.html
https://www.jpma.or.jp/english/index.html
https://www.amed.go.jp/en/
https://www.pmda.go.jp/english/
https://www.vict3r.eu/vict3r-community/
https://journals.sagepub.com/doi/10.1177/01926233241303906
https://repositori.upf.edu/items/0aea1795-f5f9-42a3-868c-13c2bcc12d46
https://repositori.upf.edu/items/0aea1795-f5f9-42a3-868c-13c2bcc12d46
https://www.vict3r.eu/training/
https://www.vict3r.eu/
https://hesiglobal.org/hesiannualmeetings/#:~:text=Join%20the%20Health%20and%20Environmental%20Sciences%20Institute%20%28HESI%29,the%20future%20of%20human%20and%20environmental%20health%20protection.
https://hesiglobal.org/hesiannualmeetings/#:~:text=Join%20the%20Health%20and%20Environmental%20Sciences%20Institute%20%28HESI%29,the%20future%20of%20human%20and%20environmental%20health%20protection.
https://www.eurogroupforanimals.org/
https://www.humaneworld.org/en
https://www.youtube.com/playlist?list=PL-B-e4NYQL1ccA_Nt55UOWbgCDUkQMRJH
https://www.linkedin.com/feed/update/urn:li:activity:7247890069808705537
https://single-market-economy.ec.europa.eu/events/roadmap-phasing-out-animal-testing-chemical-safety-assessments-second-workshop-2024-10-25_en
https://single-market-economy.ec.europa.eu/events/roadmap-phasing-out-animal-testing-chemical-safety-assessments-second-workshop-2024-10-25_en
https://single-market-economy.ec.europa.eu/sectors/chemicals/european-partnership-alternative-approaches-animal-testing_en
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➢ VICT3R is actively engaging with CDISC to enhance the SEND standard to support the inclusion of VCGs. As part of this 
effort, VICT3R members participate in a PHUSE working group on “Supporting the Use of SEND for the 
Implementation of Virtual Control Groups”, where discussions have focused on how to standardize and represent 
VCGs within SEND. A manuscript summarizing key findings from these discussions is being planned between PHUSE, 
VICT3R and HESI representatives and a formal proposal for SEND development has been submitted to CDISC. 

6. THE GENERAL 
PUBLIC AND 
MEDIA 

➢ VICT3R was officially introduced to the public on 16 September 2024, as a joint effort by all consortium members 
(Press Release – Annex 1). The launch generated significant attention, sparking engagement across various channels. 
Since then, the project’s social media accounts and website have been actively used to keep the public informed 
about VICT3R’s progress and developments. Through these channels, it is also possible for the public and media to 
contact VICT3R for any inquiries. A specific Press Kit has been developed and will be shortly included on the VICT3R 
website. 

➢ To help introduce the VICT3R community to a wider audience, specific activities like the Minds Behind VICT3R 
interview series have been planned. This series highlights project partners and explains their roles in the project in a 
clear and accessible way. First interviews have featured Claus Stie Kallesøe, CEO of grit42, and Mathieu Vinken 
professor at Vrije Universiteit Brussel.  

➢ A short video explaining the project to all audiences is also planned and will be launched in late RP1 / early RP2. 

7. PROJECT 
PARTNERS / 
INTERNAL 
STAKEHOLDERS 

➢ The commitment of project partners has been clear in the first two consortium meetings, with strong momentum 
building as the project moves forward.  

➢ To keep communication effective and well-connected, consortium members receive regular updates through 
various channels, including consortium meetings, WP and Task Force/Working Group meetings, emails, periodic 
bulletins, and a shared document repository (SharePoint and Teams, which are interconnected). 

➢ Additionally, various shared materials have been provided to ensure a consistent project image across all partners 
and compliance with IHI communication guidelines. These include project templates (slide deck, poster, internal 
document, and deliverables template), a press release (Annex 1), a Launch Toolkit (Annex 2), a Conference Tracker, 
a One-Pager (Annex 3), and the Communication and Dissemination Guidelines (Annex 4). 

➢ Together, these elements help maintain a strong link between internal and external communication, ensuring that 
all partners stay aligned on project developments.   

Table 4. Summary of initial communication and dissemination activities carried out by VICT3R, mapped to key stakeholder 
groups. 

Conclusions  

The first months of VICT3R have set a strong foundation for communication and dissemination, 

ensuring that the project’s identity is well-defined, and its outreach is effective. By mapping out key 

stakeholders, setting up communication channels, and providing partners with the right tools, VICT3R 

has created a solid starting point for engagement. 

Early efforts have already made an impact. The project has connected with regulatory agencies, 

scientists, industry partners, and animal welfare organizations, sparking important conversations and 

collaborations. VICT3R’s presence at key events, participation in regulatory discussions, and 

involvement in global data standardisation efforts are clear signs of growing recognition and influence. 

Externally, the website and social media channels have helped bring VICT3R to a wider audience, while 

internally, regular updates and shared materials are keeping partners aligned and engaged. As the 

project moves forward, communication efforts will continue to evolve, adapting to new opportunities 

and challenges. The upcoming Midterm plan and report for dissemination and communication 

activities (D10.4, M21) will help refine strategies to ensure VICT3R’s message reaches the right people, 

ultimately supporting the broader adoption of VCGs in research and regulatory settings. 

https://www.vict3r.eu/minds-behind-vict3r/
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Ffeed%2Fupdate%2Furn%3Ali%3Aactivity%3A7272928637023121409&data=05%7C02%7Cisoininen%40synapse-managers.com%7C9d94b04f43674f3bb05c08dd5f56ad4e%7C7e496bf0432747e0bcac4786de69b72b%7C1%7C0%7C638771548083445535%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EsUuVSOPSJ%2BkIpkrivrmFz4UCZjIt4TOuIa93iVuXMk%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Ffeed%2Fupdate%2Furn%3Ali%3Aactivity%3A7288473390598836224&data=05%7C02%7Cisoininen%40synapse-managers.com%7C9d94b04f43674f3bb05c08dd5f56ad4e%7C7e496bf0432747e0bcac4786de69b72b%7C1%7C0%7C638771548083456219%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IFC2Com7vADBJUgx7UuforAg6vfeIujsucyErQc9zpk%3D&reserved=0
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Annexes 

Annexes 1-5 have been embedded as attachments within this PDF. To access, open the attachments 

panel in your PDF viewer. Annex 6 has been included as images (pages 23-25). 

Annex 1 – VICT3R press release 

Annex 2 – Launch toolkit  

Annex 3 – One pager  

Annex 4 – Communication and Dissemination Guidelines 

Annex 5 – Dissemination Tracker 
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Annex 6 – Visuals Created 
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Launch of IHI JU VICT3R Initiative to Revolutionize Nonclinical Drug and Chemical 
Safety Evaluation with Virtual Controls 


[City, Date] — COMPANY X today announced the launch of VICT3R, a groundbreaking 
initiative aimed at transforming nonclinical drug and chemical safety evaluation. VICT3R is 
a public-private partnership supported by the Innovative Health Initiative Joint Undertaking 
(IHI JU), set to significantly reduce the number of animals used in experimental studies. The 
aim of the initiative is to replace animals in concurrent control groups (CCGs) with the 
power of Virtual Control Groups (VCGs) created through cutting-edge statistical and 
artificial intelligence (AI) techniques. 


Starting September 1, 2024, and spanning 42 months, VICT3R will unite thirty-three (33) 
partner organizations. This alliance led by the Pompeu Fabra University (Barcelona, Spain) 
and Bayer AG (Berlin, Germany) includes twenty (20) industry leaders, seven (7) nimble 
small- and medium-sized enterprises, and six (6) top-tier academic institutions. Together, 
they will champion the VCG concept, harnessing decades of control animal data from 
pharmaceutical companies and relevant industrial and academic sectors. 


Importantly, VICT3R will work towards the aims of the 3Rs—Replacement, Reduction, and 
Refinement—by replacing animals in control groups with virtual counterparts, reducing up 
to 25% the overall number of animals required for such studies, and refining the 
methodologies to ensure the highest standards of ethical scientific practices.  


The VCG approach, initially prototyped during the eTRANSAFE IMI2 project, has shown 
promise in nonclinical safety assessment but requires further refinement for adoption in 
regulatory hazard and risk assessment. VICT3R will further develop this game-changing 
concept by systematically addressing key challenges such as big data sharing, collection 
and curation, pinpointing crucial variables for the perfect VCG-CCG match, introducing AI 
approaches for the generation of virtual control groups, and ensuring validation procedures 
aligned with Good Laboratory Practice (GLP). 


At the heart of VICT3R lies an ambitious mission: to build a comprehensive, high-quality 
database of curated and analysed control animal data from various species. This wealth of 
information will be accessible to partners, regulators, and policymakers, fuelling the 
evolution of the VCG concept and demonstrating its validity, reproducibility, and 
robustness. 


VICT3R isn’t just about innovation; it is a clear call for ethical scientific practices and 
environmental sustainability in drug and chemical safety evaluation. By wielding advanced 
statistical and AI techniques, VICT3R will not only enhance the scientific validity of safety 
assessments but also promote ethical research practices by reducing reliance on animal 
testing. 


While VICT3R's primary focus is on repeated dose toxicity studies, the initiative also aims 
to extend the VCG concept to other types of animal studies. Furthermore, VICT3R is 
committed to the long-term maintenance and expansion of its database and software 
platform, ensuring sustained accessibility and impact for years to come. 


This pioneering project is backed by €28 million in funding from the Innovative Health Initiative 
Joint Undertaking (IHI JU) and contributing industry partners. 







 


 


 


Stay tuned for upcoming developments from the VICT3R initiative as we embark on this 
exciting journey to overhaul nonclinical safety evaluation. 


 


For more information and updates about the VICT3R initiative, please contact: 


Ferran Sanz, UPF (ferran.sanz@upf.edu)  
Thomas Steger-Hartmann, Bayer AG (thomas.steger-hartmann@bayer.com)  
Inari Soininen, Synapse (isoininen@synapse-managers.com)  
 


 


About VICT3R 


The VICT3R initiative is a public-private partnership which aims to transform nonclinical 
drug and chemical safety evaluation by developing and implementing Virtual Control 
Groups (VCGs) to replace animals in concurrent control groups (CCGs). By leveraging 
historical control data and advanced statistical and AI techniques, VICT3R seeks to reduce 
animal use in experimental studies while ensuring robust and reproducible safety 
assessments. 


 


This project is supported by the Innovative Health Initiative Joint Undertaking (IHI JU) under 
grant agreement No 101172693. The JU receives support from the European Union’s 
Horizon Europe research and innovation programme and COCIR, EFPIA, Europa Bío, 
MedTech Europe, Vaccines Europe, and Instem Scientific Limited. 
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This project is supported by the Innovative Health Initiative Joint Undertaking (IHI JU) under grant agreement No 101172693. 


The JU receives support from the European Union’s Horizon Europe research and innovation programme and COCIR, EFPIA, Europa 


Bío, MedTech Europe, and Vaccines Europe and Instem Scientific Limited. 
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Launch Day Communication Guidelines  
Thank you for your partnership as we prepare to launch VICT3R! We greatly appreciate your support in spreading 
the word on launch day—Monday, September 16th, at 12 PM CEST. 


Below, you’ll find guidance for posting about or engaging with VICT3R on our social media channels (X/Twitter 
and LinkedIn), along with sample posts, images, and other resources to assist you. If you need any additional 
materials or support, please feel free to reach out to Inari at isoininen@synapse-managers.com. 


General Guidelines 


• Engage and Reshare: We encourage you to engage with or reshare content from the VICT3R channels. 
Our posts will go live on September 16 at 12 PM CEST. Please refrain from making any announcements 
before this time! 


• Follow and Tag: Please follow our channels and tag VICT3R in your posts (@IHI_VICT3R on X/Twitter, 
and VICT3R on LinkedIn) to help spread the word. 


• Tagging: Feel free to tag leaders, researchers, or partners relevant to your post—it’s a great way to 
highlight collaboration! 


• Visuals: If you’d like to include an image or graphic, consider using the provided quote cards and 
template. You can feature a brief quote from a partner about VICT3R or use the quotes from project 
leads listed below.  


• Funding Logos and Acknowledgement: Please remember to include the funding bodies' logos (IHI 
partner logos) and the funding acknowledgment in all communications about VICT3R. You can easily 
find the logos and acknowledgment text on SharePoint under the Important Links section. For your 
convenience, the launch templates and materials already have these details ready to go. 


Important Links 


• Press Release and Social Media Images: Access the press release, social media image, quote cards, and 
a template for creating your own visuals on SharePoint: Project Launch 


• IHI partner logos and VICT3R project logo on SharePoint: Logos and Acknowledgement 
• VICT3R website: www.vict3r.eu (launching on September 16th). 
• VICT3R LinkedIn: https://www.linkedin.com/company/ihi-vict3r 
• VICT3R X (Twitter): @IHI_VICT3R 
• VICT3R contact: info@vict3r.eu 


Key messages 


Below are some key messages about VICT3R that may help you shape your own social media posts about the 
project.  


• VICT3R is a new IHI-funded initiative aiming to revolutionize nonclinical safety testing by significantly 
reducing animal use in toxicology research. 



https://synapsemanagers.sharepoint.com/sites/VICT3R/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FVICT3R%2FShared%20Documents%2FGeneral%2FCommunication%2FProject%20Launch&viewid=7c66d521%2Db2df%2D4e22%2D8ba5%2Daee5da43474c

https://synapsemanagers.sharepoint.com/sites/VICT3R/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FVICT3R%2FShared%20Documents%2FGeneral%2FCommunication%2FLogos%20and%20Acknowledgement&viewid=7c66d521%2Db2df%2D4e22%2D8ba5%2Daee5da43474c
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• VICT3R is pioneering the use of Virtual Control Groups (VCGs), leveraging advanced AI, statistics, and 
decades of historical data to replace traditional control groups in safety assessments. 


• VICT3R will provide a cutting-edge platform of validated tools and methodologies to enhance the 
accuracy and efficiency of toxicology studies, promoting faster regulatory acceptance. 


• The VICT3R platform is designed to be adaptable, supporting various toxicology studies and facilitating 
its application across different sectors, from pharmaceuticals to chemical safety. 


• The VICT3R consortium unites 33 partner organizations from academia, industry, and regulatory bodies, 
combining expertise in toxicology, data science, AI, and regulatory affairs to drive forward more ethical 
and precise research methods. 


Example social posts 


These posts are designed to inspire your own social media content. Feel free to use them as a starting point, but 
we encourage you to personalize and adapt them—let’s keep our messaging unique and varied! 
 


LinkedIn:  


Exciting News! 🚀🚀 We’re thrilled to announce the launch of VICT3R, a transformative collaboration bringing 
together 33 partner organizations across academia and industry under the European Innovative Health Initiative 
(IHI).  
 
VICT3R is pioneering the use of Virtual Control Groups (VCGs) to reduce animal use in toxicology research, 
marking a significant step forward in ethical and innovative drug and chemical safety evaluation. By leveraging 
advanced AI and statistics and decades of historical data, our mission is to replace concurrent control groups 
with virtual ones, aiming for regulatory acceptance and improved safety assessment methods. 
 
This project will not only enhance the ethical standards of research but also drive innovation in toxicology and 
safety evaluation. We look forward to contributing to a more humane and scientifically robust future. 
 
Visit our website at www.vict3r.eu to follow our journey over the next 42 months as we transform toxicology 
research. A huge thank you to all our partners and supporters for making this possible! 
 
Join the conversation and stay tuned for more updates. Together, we're setting new benchmarks in research 
ethics and precision science! 
 
#Innovation #Toxicology #AI #ResearchEthics #AnimalWelfare #VICT3R 
 
 
X (Twitter):  


🚀🚀Excited to announce the launch of VICT3R! This groundbreaking project unites 33 partners under the 
@IHIEurope to revolutionize toxicology research with Virtual Control Groups (VCGs).  


Follow our journey at www.vict3r.eu. #Innovation #Toxicology #AI #VICT3R 



https://www.linkedin.com/company/innovative-health-initiative/posts/?feedView=all

http://www.vict3r.eu/

http://www.vict3r.eu/
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Graphics: 


Feel free to use one of the images below in your communications, or create your own quote card using the 
provided template  (see Important Links)!   
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Pioneering Virtual Control Groups 
for Reduced Animal Use in Toxicology Research


Overview


The VICT3R project is a collaborative public-private partnership funded by the European Innovative Health Initiative (IHI), 
dedicated to reducing animal use in toxicology studies for drug and chemical safety. Through the development of Virtual Control 
Groups (VCGs), based on curated historical data and approaches using advanced statistics and AI, VICT3R aims to offer a 
scientifically sound alternative to live control animals. Launched on 1 September 2024, the project runs through 29 February 
2028, and brings together a wide network of experts and stakeholders committed to ethical and sustainable research practices.


As part of the European Commission’s (EC) Roadmap to phase 
out animal testing, VICT3R contributes to the EU´s 3Rs goal of 
reducing the use of animals in research.


Objectives


VICT3R’s primary goal is to replace Concurrent Control Groups 
(CCGs) in toxicity studies with VCGs, aiming to reduce animal 
use by up to 25%. Key objectives include:


Building a high-quality database of historical control animal 
data.


Creating and validating VCGs for use in repeated dose 
toxicity (RDT) and other study types.


Ensuring compliance with international quality standards 
and OECD.


Promoting the acceptance and adoption of VCGs by
regulators, industry, and other stakeholders.


EU Funding: €13,524,750 
Industry Contribution: €14,370,620


VICT3R is supported by the Innovative Health Initiative Joint 
Undertaking (IHI JU) under grant agreement No 101172693. The JU 
receives support from the European Union’s Horizon Europe research 
and innovation programme and COCIR, EFPIA, Europa Bio, 
MedTech Europe, Vaccines Europe and Instem Scientific Limited. 


VICT3R aligns with the EU’s vision for minimized animal use in drug and chemical safety assessments, 
aiming to define more humane, innovative standards to safety testing.


R
Replacement Reduction Refinement


R R


Stay updated on our progress as we advance 
toward a sustainable future in toxicology research.


VICT3R unites 33 partners from academia, pharmaceuticals, chemicals, and technology sectors. The consortium is organized across ten 
work packages to foster cross-disciplinary collaboration, breaking down silos and ensuring cohesive progress from data curation to AI 
modeling and regulatory interactions. 


@IHI-VICT3RIHI-VICT3Rvict3r.eu



https://x.com/IHI_VICT3R

https://x.com/IHI_VICT3R

https://www.linkedin.com/company/ihi-vict3r/

http://www.vict3r.eu

https://www.linkedin.com/company/ihi-vict3r/
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There are some key points that should be considered when planning any external project 


communication & dissemination activity.  


1. Use specific Templates for your presentations (slide deck, poster, word template) 


 


2. All communications and dissemination activities must include the following details: 


Project logo 
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Review and approval process: 


Please ensure that the Communication Team at SYNAPSE (comms@vict3r.eu) is informed of any 


planned activities aimed at promoting and disseminating the project.   


Additionally, all dissemination & communication activities must undergo the review and 
approval process before being submitted and presented. The below table summarizes the process:  


TYPE OF COMMUNICATION TIMINGS FOR REVIEW & APPROVAL REVIEWED BY 


➢ SOCIAL MEDIA POSTS & 
WEBSITE CONTENTS 


➢ Planned text should be submitted for approval at 
least 2 days before the intended posting date. 


Communication 


Working Group 


comms@vict3r.eu 


➢ SCIENTIFIC PUBLICATIONS 
(INCLUDING 
MANUSCRIPTS & 
ABSTRACTS) 


➢ Any planned publication must be communicated 
to the other Parties at least 45 calendar days in 
advance. All publication activities should be sent 
to the Communication Working Group. The 
working group will then forward the information 
to the consortium for review and coordination. 


➢ Objections to the planned publication shall be 
made by written notice to the ExCom 
(excom@vict3r.eu) and to the Party or Parties 
proposing the dissemination within 30 calendar 
days after receipt of the notice. 


➢ If no objection is made within the time limit 
stated above, the publication is permitted. 


VICT3R Consortium  


➢ CONFERENCE 
APPEARANCE (POSTER & 
ORAL PRESENTATIONS) 


➢ After undergoing the above approval process for 
abstracts, the final presentations and posters 
should be submitted 1 week prior the event to 
ensure they meet the project design guidelines 
and allow time to produce any additional 
communication and dissemination materials. 


Communication 


Working Group 


comms@vict3r.eu 


➢ MAJOR 
COMMUNICATION 
ACTIVITIES (e.g., PRESS 
RELEASES)  


➢ Timings and approval will depend on the nature 
and objectives of each activity itself. 


➢ Partners should contact Communication Working 
Group, who will then forward the information to 
the Executive Committee and the Steering 
Committee for review and coordination. 


Executive Committee 
and Steering 
Committee, 
complemented with 
Partners having a 
leading role 


Communication Working Group: comms@vict3r.eu 


When posting about the project on social media, please tag the project handles on LinkedIn and Bluesky and use the following 


hashtags at the end of each post: #VICT3R #Toxicology #AnimalWelfare #EthicalResearch #AI 


For more details, you can check the following documents: 


• First plan for dissemination and communication activities (D10.1) 



mailto:comms@vict3r.eu

mailto:comms@vict3r.eu

mailto:comms@vict3r.eu

mailto:comms@

https://linkedin.com/company/ihi-vict3r

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fsustain-hta%2F&data=05%7C02%7Cnsubirats%40synapse-managers.com%7C867f8c317cfd41d6936808dcc908d12d%7C7e496bf0432747e0bcac4786de69b72b%7C1%7C1%7C638606288420955707%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=lo55eqp2LUwgfeJ2xNij4r1yA2v7ow8AMQpwFv5Ehu8%3D&reserved=0

https://bsky.app/profile/ihi-vict3r.bsky.social

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FSUSTAIN_HTA&data=05%7C02%7Cnsubirats%40synapse-managers.com%7C867f8c317cfd41d6936808dcc908d12d%7C7e496bf0432747e0bcac4786de69b72b%7C1%7C1%7C638606288420971860%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aU%2B7ranTssWHaKckXqVg1IDd8f3IYCFe2Zv%2Bn1iiboY%3D&reserved=0
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Dissem activ

						ERROR:#VALUE!		(*) Mandatory fields

		ID		Status (*)                                                           Drop-down menu		Dissemination activity name(*)		Type (*)                                     Drop-down menu		Target Audience reached (*)                          Drop-down menu		Brief description of the activity (*)   max 200 characters		Location (City, Country)		Date 		RP 		Reference (e.g. website)		Comments

		D001		Delivered		Innovative Health Initiative (IHI) VICT3R - virtual control groups to reduce animal use in toxicology research		Conferences		Research communities		Project presentation in the 2nd Commission Conference on the Roadmap to phase out animal testing for chemical safety assessments		Brussels, Belgium		25/10/2024		RP1

		D002		Delivered		ViCoG DB – a cross company control repository		Conferences		Research communities		Presentation at the EUROTOX 2024 Congress  where the project is presented		Copenhagen, Denmark		11/09/2024		RP1

		D003		Delivered		Virtual Control Groups-Roadmap into 3Rs		Conferences		Research communities		Presentation at the EUROTOX 2024 Congress  where the project is presented		Copenhagen, Denmark		11/09/2024		RP1

		D004		Delivered		Analytical approaches to build and evaluate ViCoGs		Conferences		Research communities		Presentation at the EUROTOX 2024 Congress  where the project is presented		Copenhagen, Denmark		11/09/2024		RP1		https://www.eurotox2024.com/

		D005		Delivered		The VICT3R Database- A tool for the implementation of virtual control groups in animal studies 		Conferences		Research communities		Poster presentation on WP2 at the DGPT congress 2025 		Hannover, Germany		25-28/03/2025		RP1		https://gpts-kongress.de/		awarded in the category of Computational Toxicology

		D006		Delivered		The IHI VICT3R Project - Implementing Virtual Control Group to Reduce Animal Use in Toxicity Studies		Conferences		Research communities		poster presentation with general overview on the VCIT3R by the ExCom at the DGPT congress 2025 		Hannover, Germany		25-28/03/2025		RP1		https://gpts-kongress.de/		https://link.springer.com/article/10.1007/s00210-025-03881-x 

		D007		Delivered		Can we implement virtual control groups to enhance ethical and efficient cannabinoid experimental research?		Conferences		Research communities		poster presentation at the SEIC congress 2024		Córdoba, Spain		28-30/11/2024		RP1		https://www.seic.es/wp-content/uploads/2024/09/Circular_24%C2%AA-Reunion-Anual-SEIC.pdf

		D008		Delivered		VICT3R – Establishing Virtual Control Group: Data Curation Milestones		Conferences		Research communities		poster presentation at the Society of Toxicology- SOT 2025		Orlando, US		16-20/03/2025		RP1		https://www.toxicology.org/events/am/AM2025/index.asp

		D009		Delivered		Virtual Control Groups in Toxicity Studies		Conferences		Research communities		oral presentation at Biometrische Gesellschaft: Herbstworkshop 2024		Göttingen, Germany  or online		5-6/12/2024		RP1		Biometrische Gesellschaft: Herbstworkshop 2024

		D0010		Ongoing 		VICT3R Luncheon Session (incuding 3 talks, speakers: Brenda Finney, William Oneill, Alok Sharma)		Conferences		Research communities		Session at the JSOT 2025		Okinawa, Japan		02/07/2025		RP1		https://www.jsot2025.jp/index_en.html

		D0011		Delivered		IHI VICT3R – Project Overview		Conferences		Research communities		Session at the JPMA meeting, with representatives from  AMED and PMDA and Japan government		Online		1/17/25		RP1

		D0012		Delivered		VICT3R: Virtually Speaking Webinar Series. Topic: Standardized Studi Data is SENDing Regulatory Toxicology into the 21st Century 		Education and training events		Research communities		Webinar on SEND for general public		Online		1/14/25		RP1				171 attendees

		D0013		Delivered		VICT3R: Virtually Speaking Webinar Series. Topic:Leveraging the SEND Standard for Control Data Analysis in Toxicology 		Education and training events		Research communities		Webinar on send for consortium members		Online		1/21/25		RP1				81 attendees

		D0014		Delivered		VICT3R: Virtually Speaking Webinar Series. Topic: Conduct and evaluation of in vivo toxicology studies		Education and training events		Research communities		Webinar on in vivo toxicology studies for general public		Online		2/11/25		RP1				124 attendees

		D0015		Delivered		VICT3R: Virtually Speaking Webinar Series. Topic: Applying the Virtual Control Group (VCG) concept on in vivo toxicology studies		Education and training events		Research communities		Webinar on in vivo toxicology studies for consortium members		Online		2/18/25		RP1				74 attendees

		D0016		Delivered		VICT3R: project overview		Collaboration with EU-funded projects		Research communities		project presentation held during the RISKHUNTER Consortium meeting						RP1

		D0017		Ongoing 		Virtual Control Groups and the Contributions of AI		Conferences		Research communities		Project presentation at HESI Biannual meeting		Washington (US)		4-5/06/2025		RP1		HESI Conference Series - HESI - Health and Environmental Sciences Institute

		D0018		Delivered		Virtual Control Group (VCG) Proof of Concept Case Stufy Results		Conferences		Research communities		platform presentation at SOT		Orlando, US		16-20/03/2025		RP1		https://www.toxicology.org/events/am/AM2025/index.asp

		D0019		Ongoing 		Can we implement virtual control groups to enhance ethical and efficient cannabinoid experimental research?		Conferences		Research communities		abstract for poster presentation at 20th Meeting of the Spanish Society for Neuroscience		Las Palmas GC, Spain		03-05/09/2025		RP2		SENC Biennial Conference | SENC

		D0020		Delivered		Develop and evaluate the VCG Database: An integral Component of the VICT3R project 		Conferences		Research communities		Lecture at the DGPT Congress		Hannover, Germany		25-28/03/2025		RP1		https://gpts-kongress.de/

		D0021		Ongoing 		Reducing the number of animals in safety studies with virtual control groups		Conferences		Regional authorities		presentation at the NIFDS-DIA-KRSC workshop, of the DIA Annual meeting		Korea		4/23/25		RP1		https://www.diaglobal.org/en/conference-listing/meetings/2025/04/dia-korea-annual-meeting-2025-22-23-april-2025

		D0022		Delivered		Virtual Control Group (VCG) Proof of Concept Case Study Results		Conferences		Research communities		abstract for poster presentation at SOT 2025		Orlando, US		16-20/03/2025		RP1		https://www.toxicology.org/events/am/AM2025/index.asp

		D0023		Ongoing 		The IHI VICT3R Project - Implementing Virtual Control Group to Reduce Animal Use in Toxicity Studies 		Conferences		Research communities		abstract for poster presentation at JSOT 2025		Okinawa, Japan		02/07/2025		RP1		https://www.jsot2025.jp/index_en.html

		D0024		Delivered		The Past, Present, and Future of SEND: The Continuing Evolution of Our Nonclinical Standard		Education and training events		Research communities		webinar on  various uses of the SEND standard to webinar series offered by American College of Toxicology		Online		3/12/25		RP1		Webinars—American College of Toxicology

		D0025		Ongoing 		Reduction: Minimizing Animal Use in DIT Research		Conferences		Research communities		abstract to the 13th World Congress on Alternatives and Animal Use in the Life Sciences (WC13).		Río de Janerio, Brasil		31/08-04/09		RP2		https://www.wc13rio.org/?cn-reloaded=1

		D0026		Ongoing 		The VICT3R DB: A repository of curated control animal data to assist in establishment of virtual controls		Conferences		Research communities		poster presentation at PHUSE CCS 2025		Utrecht, The Netherlnds		20-21/05/2025		RP1		PHUSE CSS 2025 - WORKING GROUPS - PHUSE Advance Hub

		D0027		Delivered		Qualification of the Virtual Control Group Concept		Other scientific collaboration		Regional authorities		project presentation at the EMA 3Rs Working Party (Annual Stakeholder meeting)		Online		4/2/25		RP1		3Rs Working Party | European Medicines Agency (EMA)

		D0028		Delivered		VICT3R: Virtually Speaking Webinar Series. Topic: Good Laboratory Practice (GLP) and its role for Computer System Validation (CSV)		Education and training events		Research communities		webinar on the principles and meaning of Good Laboratory Practice (GLP) within the context of regulatory submissions and compliance, for general public		Online		3/11/25		RP1				67 attendees

		D0029		Delivered		VICT3R: Virtually Speaking Webinar Series. Topic: Why Computer System validation?		Education and training events		Research communities		webinar on important CSV principles, the given regulatory framework for the VICT3R Computer System Validation (CSV) for consortium members		Online		3/18/25		RP1				44 attendees

		D0030		Ongoing 		VICT3R: Virtually Speaking Webinar Series. Topic: Reproducibility and Robustness of Animal Studies		Education and training events		Research communities		webinar on the origins and consequences of low rigor in preclinical studies, and dive into practical barriers that prevent or slow down the adoption of essential practices like randomization and blinding, for general public		Online		4/8/25		RP1

		D0031		Ongoing 		VICT3R: Virtually Speaking Webinar Series. Topic: Reproducibility of animal studies using virtual control groups		Education and training events		Research communities		webinar on reproducibility challenges in preclinical research, highlight some of the complexities, and discuss the reproducibility and reliability of studies utilizing virtual control groups, for consortiumj members		Online		4/22/25		RP1

		D0032		Ongoing 		Emerging researchers of the ASPIS Academy, PARC Junior Community, and VICT3R ESR		Conferences		Research communities		Session proposal at ESTIV2026		Maastricht, The Netherlands		29/06-02/07/2026		RP2		https://www.estiv.org/congress2026/

		D0033		Ongoing 		The path towards validation and regulatory acceptance of Virtual Control Groups — the key milestones of the VICT3R Project		Conferences		Research communities		Presentation at the EUROTOX 2025 Congress		Athens, Greece		14-17/09/2025		RP2		Welcome - EUROTOX Congress 2025

		D0034		Ongoing 		Virtual Data with Real Value: The role of SEND in Advancing Toxicology 		Conferences		Research communities		Exhibitor hosted session at EUROTOX 2025		Athens, Greece		14-17/09/2025		RP2		Welcome - EUROTOX Congress 2025
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		C001		Delivered		Launch of IHI JU VICT3R Initiative to Revolutionize Nonclinical Drug and Chemical Safety Evaluation with Virtual Controls		Press Release to announce the project kick-off		Citizens		Press release		raise awareness of the project		online		Sept 2024		RP1

		C002		Delivered		La UPF y Bayer lideran un proyecto europeo de 28 millones		Media article about the project kick-off in Diario Expasión (in spanish)		Citizens		Media article		raise awareness of the project		online		17/09/2024		RP1

		C003		Delivered		Reducing the use of animals in toxicological research with data science and artificial intelligence		article in El.lipse Newsletter		Research communities		Website		raise awareness of the project		online		17/09/2024		RP1		Reducing the use of animals in toxicological research with data science and artificial intelligence - El·lipse

		C004		Delivered		Crean 'cobayas' virtuales para sustituir a los animales de experimentación		Media article in La Vanguardia (in spanish)		Citizens		Media article		raise awareness of the project		online		16/09/2024		RP1		https://www.lavanguardia.com/vida/20240916/9944350/proyecto-europeo-creara-cobayas-virtuales-sustituir-animales-experimentacion.html

		C005		Delivered		La UPF coordina un projecte europeu per reduir els animals d'experimentació i substituir-los per homòlegs virtuals		Media article in La Vanguardia (in catalan)		Citizens		Media article		raise awareness of the project		online		16/09/2024		RP1		https://www.lavanguardia.com/vida/20240916/9944026/upf-coordina-projecte-europeu-per-reduir-els-animals-d-experimentacio-i-substituir-per-homolegs-virtuals-agenciaslv20240916.html

		C006		Delivered		La Pompeu Fabra estudia sustituir animales de estudios preclínicos por homólogos virtuales		Media article in La Vanguardia (in catalan)		Citizens		Media article		raise awareness of the project		online		18/09/2024		RP1		https://www.lavanguardia.com/vida/20240918/9949277/upf-estudia-sustituir-animales-estudios-preclinicos-homologos-virtuales-agenciaslv20240918.html

		C007		Delivered		La UPF coordina un proyecto europeo para reducir el número de animales de experimentación		Article in Europapress.es (spanish)		Citizens		Media article		raise awareness of the project		online		16/09/2024		RP1		https://www.europapress.es/catalunya/noticia-upf-coordina-proyecto-europeo-reducir-numero-animales-experimentacion-20240916131107.html

		C008		Delivered		La UPF coordina un projecte europeu finançat amb 28 milions d’euros per reduir el nombre d’animals d’experimentació		Article in upf.edu website (catalan)		Citizens		Website		raise awareness of the project		online		16/09/2024		RP1		https://www.upf.edu/web/focus/noticies/-/asset_publisher/qOocsyZZDGHL/content/upf-projecte-europeu-28-milions-reduir-nombre-animals-experimentacio/10193/maximized%C3%A7

		C009		Delivered		La UPF lidera un proyecto europeo para sustituir animales de experimentación por modelos virtuales		Article in IMMEDICO website (spanish)		Industry, business partners		Media article		raise awareness of the project		online		16/09/2024		RP1		https://www.immedicohospitalario.es/noticia/47664/la-upf-lidera-un-proyecto-europeo-para-sustituir-animales-de-experimen.html

		C010		Delivered		La Pompeu Fabra coordina un proyecto que reducirá hasta un 25% el uso de animales de experimentación		Media article in Consalud.es  (spanish)		Industry, business partners		Media article		raise awareness of the project		online		16/09/2024		RP1		https://www.consalud.es/profesionales/pompeu-fabra-coordina-proyecto-reducira-uso-animales-experimentacion_148476_102.html

		C011		Delivered		UPF is coordinating a European project funded with 28 million euros to reduce the number of test animals		Article in website EUREKALERT 		Research communities		Website		raise awareness of the project		online		16/09/2024		RP1		https://www.eurekalert.org/news-releases/1058089

		C012		Delivered		La UPF coordina un projecte europeu per reduir els animals d'experimentació i substituir-los per homòlegs virtuals		Media article in Agència Catalana de Noticies (catalan)		Citizens		Media article		raise awareness of the project		online		16/09/2024		RP1		https://www.acn.cat/new/5a2c98b3-5a7c-433b-8a95-9d1e027e2db6/texts

		C013		Delivered		La UPF busca reduir els animals d’experimentació i substituir-los per uns virtuals		Media article in Monplaneta.cat  (catalan)		Citizens		Media article		raise awareness of the project		online		16/09/2024		RP1		https://monplaneta.cat/actualitat/upf-busca-reduir-animals-experimentacio-substituir-virtuals-95038/

		C014		Delivered		La UPF coordina un projecte europeu per reduir els animals d’experimentació i substituir-los per homòlegs virtuals		Media article in La República (catalan)		Citizens		Media article		raise awareness of the project		online		16/09/2024		RP1		https://www.larepublica.cat/minut-a-minut/la-upf-coordina-un-projecte-europeu-per-reduir-els-animals-dexperimentacio-i-substituir-los-per-homolegs-virtuals/

		C015		Delivered		La Pompeu Fabra estudia sustituir animales de estudios preclínicos por homólogos virtuales		Media article in Infobae (spanish)		Citizens		Media article		raise awareness of the project		online		18/09/2024		RP1		https://www.infobae.com/espana/agencias/2024/09/18/la-pompeu-fabra-estudia-sustituir-animales-de-estudios-preclinicos-por-homologos-virtuales/

		C016		Delivered		La UPF coordina un proyecto europeo para reducir el número de animales de experimentación		Media article in gentedgital (spanish)		Citizens		Media article		raise awareness of the project		online		16/09/2024		RP1		http://www.gentedigital.es/catalunya/noticia/3898850/la-upf-coordina-un-proyecto-europeo-para-reducir-el-numero-de-animales-de-experimentacion/

		C017		Delivered		VICT3R: sustituir animales de estudios preclínicos por homólogos virtuales 		Article in Newsletter (spanish)		Industry, business partners		Newsletter		raise awareness of the project		online		september 2024		RP1

		C018		Delivered		VICT3R: Developing and implementing VIrtual Control groups To reducE animal use in toxicology Research		Article in Vrije Universitet Brussel website		Research communities		Website		raise awareness of the project		online		september 2024		RP1		https://researchportal.vub.be/en/projects/vict3r-developing-and-implementing-virtual-control-groups-to-redu

		C019		Delivered		Alternativa en l'experimentació amb animals: substituir-los per virtuals per sacrificar-ne menys		Media article in 3CAT (catalan)		Citizens		Media article		raise awareness of the project		online		12/10/2024		RP1

		C020		Delivered		grit42 receives DKK 13.5M to reduce animal use in toxicology studies		Article in Grti42 website		Industry, business partners		Website		raise awareness of the project		online		16/09/2024		RP1		https://grit42.com/news/grit42-receives-dkk-13-5m-to-reduce-animal-use-in-toxicology-studies?utm_content=195830487&utm_medium=social&utm_source=linkedin&hss_channel=lis-CeIMYU2XkE

		C021		Delivered		Los ratones de laboratorio ceden paso al 'big data', IA y 'organ-on-chips'		Media article in Diario Medico		Industry, business partners		Media article		raise awareness of the project		online		26/10/2024		RP1		https://www.diariomedico.com/farmacia/industria/ratones-laboratorio-ceden-paso-big-data-ia-organ-chips.html?check_logged_in=1

		C022		Ongoing 		Activity held in "X" social media 17 tweets (from 16/09/24 to 20/01/2025)		 tweets related to project activity during RP1		Citizens		Social media		raise awareness of the project		online		01/09/2024		RP1

		C023		Ongoing 		Activity held in "Linkedin" social media 20 posts (from 16/09/2024 until 11/03/2025)		posts related to project activity during RP1		Citizens		Social media		raise awareness of the project		online		16/09/2024		RP1

		C024		Delivered		Reduccio-del-nombre-danimals-dexperimentacio-creant-animals-virtuals-amb-tecniques-estadistiques-i-dintelligencia-artificial/		Video in 3cat channel (catalan)		Citizens		TV/Radio campaign		raise awareness of the project		online		12/10/2024		RP1		https://www.3cat.cat/3cat/reduccio-del-nombre-danimals-dexperimentacio-creant-animals-virtuals-amb-tecniques-estadistiques-i-dintelligencia-artificial/video/6304679/

		C025		Delivered		"Bessons virtuals" per reduir l'experimentació amb animal		news with brief interview to Ferran Sanz in radio program Radio 4-RNE (catalan)		Citizens		TV/Radio campaign		raise awareness of the project				18/09/2024		RP1		"Bessons virtuals" per reduir l'experimentació amb animal

		C026		Delivered		Cadena SER-Radio Barcelona		interview in radio program		Citizens		TV/Radio campaign		raise awareness of the project						RP1

		C027		Delivered		new ihi project hopes dramatically cut animal use standard safety studies		Article in IHI Newsletter		Research communities		Newsletter		raise awareness of the project		online		04/10/2024		RP1		https://www.ihi.europa.eu/news-events/newsroom/new-ihi-project-hopes-dramatically-cut-animal-use-standard-safety-studies

		C028		Delivered		new ihi project hopes dramatically cut animal use standard safety studies		Article in EFPIA Newsletter		Industry, business partners		Newsletter		raise awareness of the project		online		10/10/2024		RP1		https://www.ihi.europa.eu/news-events/newsroom/new-ihi-project-hopes-dramatically-cut-animal-use-standard-safety-studies

		C029		Delivered		Developing and Implementing Virtual Control Groups to reduce animal use in Toxicology Research		Oral presentation of the project as a success case at the event organized by the CDTI (Centro para el Desarrollo Tecnológico y la Innovación)		Industry, business partners		Event (conference, meeting, workshop, internet debate, round table, group discussion, etc.)		raise awareness of the project		Madrid, Spain		06/11/2024		RP1

		C030		Delivered		Developing and Implementing Virtual Control Groups to reduce animal use in Toxicology Research		Oral presentation at NC3R conference		Research communities		Event (conference, meeting, workshop, internet debate, round table, group discussion, etc.)		raise awareness of the project		online		04/11/2024		RP1

		C031		Delivered		VICT3R PROJECT UNDER #partners news SECTION		Article in Altertox Newsletter		Research communities		Newsletter		raise awareness of the project		online		26/11/2024		RP1

		C032		Delivered		Project presentation at "Comité de coordinación de la Plataforma Tecnológica Española de Medicamentos Innovadores (PTEMI)" promoted by Farmaindustria		Oral presentation at the Comité de PTEMI		Industry, business partners		Event (conference, meeting, workshop, internet debate, round table, group discussion, etc.)		raise awareness of the project		Madrid, Spain		15/01/2025		RP1

		C033		Ongoing 		Activity held in "Bluesky" social media 8 posts (from 11/02 until 12/03/2025)		posts related to project activity during RP1		Citizens		Social media		raise awareness of the project		online		02/01/2025		RP1

		C034		Delivered		VICT3R project Website launch		first version Sept 2024, final website Feb 2025		Citizens		Website		raise awareness of the project		online		26/07/2025		RP1

		C035		Delivered		Minds behind VICT3R: Claus Stie KallesØe		interview for social media		Citizens		Social media		raise awareness of the project		online		12/12/2024		RP1

		C036		Delivered		Minds behind VICT3R: Mathiew Vinken		interview for social media		Citizens		Social media		raise awareness of the project		online		24/01/2025		RP1

		C037		Delivered		How ‘animal methods bias’ is affecting research careers		Article in Nature where VICT3R is mentiones		Research communities		Media article		raise awareness of the project		online		20/03/2025		RP1		How ‘animal methods bias’ is affecting research careers
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		Pu001		Delivered		Hartung T, King NMP, Kleinstreuer N, Leist M, Tagle DA. Leveraging biomarkers and translational medicine for preclinical safety - Lessons for advancing the validation of alternatives to animal testing. ALTEX [Internet]. 2024;41(4):545–66. Available at: http://dx.doi.org/10.14573/altex.2410011		DOI		https://doi.org/10.14573/altex.2410011		Article in journal		Thomas Hartung1,2, Nicholas M. P. King3, Nicole Kleinstreuer4, Marcel Leist2,5 and Danilo A. Tagle6		ALTEX		1-Oct-24		yes		yes		https://www.altex.org/index.php/altex/article/view/2861

		Pu002		Delivered		Hartung T, King NMP, Kleinstreuer N, Leist M, Tagle DA. Leveraging biomarkers and translational medicine for preclinical safety - Lessons for advancing the validation of alternatives to animal testing. ALTEX [Internet]. 2024;41(4):545–66. Available at: http://dx.doi.org/10.14573/altex.2410011		DOI		https://doi.org/10.14573/altex.2409271		Article in journal		Thomas Hartung		ALTEX		27-Sep-24		yes		yes		https://www.altex.org/index.php/altex/article/view/2860/2726

		Pu003		Delivered		Steger-Hartmann T, Sanz F, Bringezu F, Soininen I. IHI VICT3R: Developing and Implementing Virtual Control Groups to Reduce Animal Use in Toxicology Research. Toxicol Pathol. 2025 Feb;53(2):230-233. doi: 10.1177/01926233241303906. Epub 2024 Dec 12. PMID: 39665320		DOI		https://doi.org/10.1177/01926233241303906		Article in journal		Thomas Steger-Hartmann, FranK Bringezu, Ferran Sanz, Inari Soininen		Toxicologic Pathology		February 2025		yes		yes		IHI VICT3R: Developing and implementing virtual control groups to reduce animal use in toxicology research

		Pu004		Delivered		Integrative data science in drug safety research. Experiences, challenges, and perspectives		DOI		10.1146/annurev-biodatasci-103123-095506		Article in journal		Ferran Sanz		Annual Review on Biomedical Data Sciences (IF=7)		Apr-25		No		yes		https://www.annualreviews.org/content/journals/10.1146/annurev-biodatasci-103123-095506

		Pu005		Delivered		Hartung T, Kleinstreuer N. Challenges and opportunities for validation of AI-based new approach methods. ALTEX [Internet]. 2025;42(1):3–21. Available at: http://dx.doi.org/10.14573/altex.2412291		DOI		https://doi.org/10.14573/altex.2412291		Article in journal		Thomas Hartung, Nicole Kleinstreuer		ALTEX		1/14/25		yes		yes		https://www.altex.org/index.php/altex/article/view/2918
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